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Importance of preparation

Start early
Interviewing is a learned-skill and takes significant
practice

Development of stories
Use your resume bullets to help you craft your
answers

Get done early
The more you do now, the more company-specific
research you can do closer to interview time
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3 types of questions

* Why do you want to work at our organization?

G e n e r‘a I * What are your three top skills?

* How would your classmates describe you?

* Tell me about a time when you motivated a group of people?

Be h aVi O ra I * Give me an example of when you used data to make a decision?

* When did you encounter an unforeseen problem?

* How many Uber drivers are in NYC driving right now?
* Would you launch X product in Y circumstances?
* What is the NPV given XYZ...
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“General” types of questions

I”

These are “softball” questions

You should be expecting these types of questions

Typically focus on prior research
Organization, industry, previous connections, etc.

Seek info about your skill set

Understanding of how you are suited for the role and
their organization
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Bulleted approach can work well

What are your strengths?
My 3 key strengths are 1,2,3; let me share with you an

example of when | demonstrated those strengths...

Why would you like to join our firm?

There are many reasons; however, here are my top 3:
1,2,3.

Why should we hire you?

Well, that’s a fair question and | know that you've
spoken with many of my talented classmates. However,
let me provide you with 2 reasons I’m differentiated
from the other individuals you’ve spoken with: 1,2.

UNC MBA Career Management Center

KENAN-FLAGLER
BUSINESS SCHOOL



Most interview questions are behavioral

Tell me about a time when you dealt with ambiguity.

Give me an example of a time when your supervisor was wrong and how
you handled it.

Tell me about a time when you worked with a team lacking a clear leader
and the team was having a hard time meeting its goals and objectives?
What did you do? What was the outcome? What did you learn?

Describe a situation in which you had to influence a peer to cooperate
with you. What was your approach?

Walk me through a situation in which you had to do research and analyze
the results of a project.

Describe a time when you decided you should change your actions or
approach in order to respond to the needs of a situation.

, , Prior action
Tell me about a time when you had to re-write the rules.

informs future
Tell me about a time when you made a bad decision. action
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The framework for STAR

* 1.5-3 minute response

S + Situation — What happened and why
dif it prompt action?

T + Task — What was the specific problem
offchallenge?

A |- Action (3x)— How did you overcome
this challenge?

R t Result — What was the outcome? How
tan you quantify this?

S/T 20% of
response

A - 60%
of
response

R-20%

Sound similar to resume PAR?
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So how should you prepare?

=
ikuw
Solutions

i Behavioral Interview Questions o Use IiStS merely as

AMBITION
< Gave 2o cxample of a0 Important goal that you've set i the past. Toll us about your sucoess in reaching thae

goal o
< How many hours a day do yOu BAT Into your work? Whae are your organizational skills ot work? u I e S
<& Tellus about 2 time when a job had 1o be completed and you were able to focus your attention and efforts to

get it done.

< Tell me about 2 tisve when you showed initiative and took the kead on a team project
< Tellus abeut a time when you demonstrated 100 much ististive and whae wan the result?

]
TEAMWORK/INTERPERSONAL .
<& Tellme about atimve wh ek in 3 team in which the, tpet along, What was your e a r‘ O r I e re l l
role and how dd you,

& Descride your inw
< Describe ate

< G an cxamp n accomplshing a

types of lists

overcome any cifficulties 1
<& When wars the st time you ha esohve the stuation and how?
& What would your coworkers o ¥ imenications with them?

CHANGE MANAGEMENT /MULTY .
< How many projects do, I l e rS a I l e
¢ Haveyouever N d what was the result?

<& When win the,
< Which of your
< Teollus about a tim 3 w did you hasdlie

¢ 8yprovidieg speofic of people, stuations and/or C O O t e e S /
PROBLEM SOLVINGANALYTICAL ')
<& Tellus about 2 time you did somathing compietely different from the plan and/or aswgnmest. Why dd you do
this? What was the resul?

work eavronmosts.

<& Tell us about 3 time when you had to analyze isformation and make a recommencation, Were you suscessful
with that recommendation?

<& Gave us an example of when you identfied potential probloms and resohved the situstion before i became meee

L]
QTS I
< What are some of the problems you have faced, such as between cne department and another, between you | | e S I O l I S
30d your poers, ¢1t. How did you retogaie the problems 2ad how wore the prodioms Randled?

< Tellus about 2 time when you influenced the catcome of a project by taking a leadership roke. Give us a specific
example of a peoject aad tell how you kegt those inveived with the project informed in the process.

=
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Why you need to think like Beats

Question....

l 2 seconds

—> Analysis

> Adversity

> Teamwork

—> Leadership

l Tell me about a time when you had to motivate a team member
l Tell me a time when you thought you could accomplish a goal and didn’t
l Tell me a time when you didn’t agree with your manager

l Tell me a time when you lead through diversity

l Tell me about a time when you didn’t think you could accomplish everthin
lqm__ me about a time when you had to motivate a team member
l Tell me a time when you thought you could accomplish a goal and didn’t
l Tell me a time when you didn’t agree with your manager

l Tell me a time when you lead through diversity

l Tell me about a time when you didn’t think you could accomplish everthin
l Tell me about a time when you had to motivate a team member
l Tell me a time when you thought you could accomplish a goal and didn’t
l Tell me a time when you didn’t agree with your manager

l Tell me a time when you lead through diversity

l Tell me about a time when you didn’t think you could accomplish everthin
lqm__ me about a time when you had to motivate a team member
l Tell me a time when you thought you could accomplish a goal and didn’t
l Tell me a time when you didn’t agree with your manager

l Tell me a time when you lead through diversity

l Tell me about a time when you didn’t think you could accomplish everthin
l._.m__ me about a time when you had to motivate a team member
l Tell me a time when you thought you could accomplish a goal and didn’t
l Tell me a time when you didn’t agree with your manager

l Tell me a time when you lead through diversity
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Therefore, create categories

Problem- Creativity /

Initiative Leadership . )
solving? Innovation

Communi- Overcoming Dealing with

Collaboration . N
cation obstacles ambiguity

3 STAR stories for each category (seriously)
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The framework for STAR

* 1.5-3 minute response

S + Situation — What happened and why
dif it prompt action?

T + Task — What was the specific problem
offchallenge?

A |- Action (3x)— How did you overcome
this challenge?

R t Result — What was the outcome? How
tan you quantify this?

S/T 20% of
response

A - 60%
of
response

R-20%

Sound similar to resume PAR?
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What's a great way to practice?

AT »
A by = o Dy
o

Vs -F-‘ '.“-’.-. g
Ftwig) Ased ) srives Boalf 2

— Fovell Liaey

25 unique
stories needed

Answer allocation

Drop sample guidance
guestions here

(empty ©) 10% Volunteer

20%
UNC-related

60-70%

related

z Prior work
* / experience
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Answering negatively-framed questions

Weakness?
Tell me about a bad boss?
Tell me about a mistake you made?

Going forward

Accept
responsibility

=
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3 parts of strategic preparation

Know yourself How you “fit”
research

* How are your skills
transferable to the
target position?

* Provide examples of
each major skill

e Career Action Plan e Review job

* |dentify your description
strengths, skills, and e Read annual report
knowledge e Company: CEO,

* Minimize your stock, etc.

weaknesses * Conduct industry

* Know your resume research: players,
(everything is fair characteristics,
gamel!) strategies

category

e Share your key
strengths and
alignment with role

MBA Career Management Center 14



Market sizing (or case) question

How many toothbrushes are used annually in the state
of Texas?

MBA Career Management Center
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Market sizing (case) answer

Start from the top down — What is the population of
Texas?

What is the population of the US? > 300M  —
What is the population of the TX? > Not sure...
= Geographic size: small, avg, large? —> Large
- Population: dispersed, avg, condensed? —> Condensed
v
300M/50 States = 6M per state
- large — Double Above avg
- Condensed = —— Double 6*4
What is the population of TX? > Estimated 24M
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Market sizing (case) answer

Now, segment the population

Probably follows a bell distribution
L Frequent replacers

L. Average replacers

vVvVvVvV VvV

L, Infrequent replacers

Calculate use for average replacers
L. Semi-annual dentist visit

vV

L, Pharmacy / Grocery purchase

Average person = 4 brushes / year

L. Frequent replacers use 50% more
L Infrequent replacers use 50% fewer

UNC
SINESS SC 00
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3 segments

6 million

12 million
6 million

2 brushes / yr
2 brushes / yr

6 brushes / yr
2 brushes / yr



Market sizing (case) answer

Finally, put it all together
Frequent replacers 6M x 6 brushes / year —_—> 36M

Average replacers 12M x 4 brushes / year —> 48M
Infrequent replacers  6M x 2 brushes / year —> 12M
l: 96M

Have a creative moment!
L Hotels also provide single-use toothbrushes

Ls Increase estimate by 2% (or by 2M)
The ﬁnal answer... 98 million toothbrushes

used annually in Texas
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Market sizing (case) shortcuts

Know a few significant numbers Tip: Generally start from
U.S. Population - 300M U.S. GDP - $15 Trillion n ey (LIS [erp, Gifs:)
) and work down. Then

U.5. Households - 120M U.S. Median Income - 550K incorporate segments to

refine your answer.

Keep quantities simple
1,2,5, 10, 15, 24, 48, 100 —> Easy to multiple and divide
10%, 25%, 33%, 50%, 67%, 75% —> Easy to multiple and divide

Make reasonable estimates

Scale up —> In an average week x 50 weeks/year
Scale down —> 300M population / 50 states = 6M/state

e State assumptions

| think | do XX about average, so...
When | lived in XXX

e Check your work to ensure within reason

19
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Market sizing (case) practice questions

 How many golf balls are lost during rounds of golf in
the US annually?

« How many cans of Pepsi were sold in North Carolina
In 20147

« How many tires were purchased for non-commercial
users in the US last year?

 How many iPhones did Apple sell last month?

« How many taxi cabs are there in New York City on a
Friday at 3pm?
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A strong close; ask good guestions

Demonstrate your knowledge and
research when asking questions

-Based on your recent expansion into X, how is your company seeking
to grow?

-l understand the company is focusing on growing X product line; what
are other important department/company goals at this time?

-In the Chairperson’s letter, she wrote X; have you
seen an impact on your business unit?

Do NOT ask negative questions
Do NOT ask about compensation
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Interview etiguette

‘ Start and end with the golden smile

‘ Use that firm handshake

‘ Be cognizant of friendly body posture

‘ Show enthusiasm and gratitude

Always stay in role

=
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Many options available for practice

Career
Mentors
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